Cctober 1, 2001

VEMORANDUM
TO Di stribution List FAC
FROMV Mark S. Ward, Director, O fice of Procurenment

SUBJECT: | nplenentation of Overseas Acquisition Review
Procedures by the Contract Revi ew Board (CRB)

Contract Information Bulletin 01-19

The purpose of this Contract Information Bulletin (CIB) is to

i npl ement new revi ew procedures for acquisition instrunents
bei ng awar ded by overseas Contracting O ficers. Reviews wll
begin in FY 2002. (These procedures were approved for overseas
actions in an Action Menorandum signed by the Adm nistrator on
June 21, 2001 and sunmarized in an Agency Notice on July 16,
2001.)

The existing O fice of Procurenent Contract Review Board will be
responsible for reviewing all new overseas acquisition actions
exceeding $10Min the first and second quarters of the fisca
year 2002. The CRB will also review overseas acquisition
actions in the third and fourth quarters to the extent possible
taking into account workloads and staffing [imtations. W wl|
reassess the situation prior to the 3¢ quarter and | will
determ ne whether the CRB or M OP's Evaluation Division wll
revi ew overseas actions in the third and fourth quarters.

This is a pilot programand wll be effective from Cctober 1,
2001 through Septenber 30, 2002. At the conclusion of the pil ot
program we w |l assess | essons | earned before decidi ng whet her
to continue the pilot and how to change it, if at all.

Pur pose of CRB Expansion to Include Overseas Acquisitions: The
pur poses of expanding the current CRB to include review of
overseas acquisitions are to: 1) mnimze vulnerabilities

| eading to potential protests, disputes, clains, and litigation
agai nst the Agency; 2) provide senior |evel advice on
contracting actions and support to overseas Contracting

O ficers; and 3) reduce partners' conplaints about inconsistency
bet ween |i ke contracts.



Types of Procurement Actions Requiring CRB Review. Al new
acquisition actions (including 1QC s) where the total estinmated
cost is expected to exceed $10 million will require CRB review.
The CRB will not review Requests for Applications (RFA s),

assi stance awards, increnental funding actions for acquisition
and assi stance instrunents, and task/delivery orders issued
agai nst | QC s.

CRB Meeting Tine: The CRB neets once a week during the first and
second quarters; and twice a week during the third and fourth
quarters of the Governnent fiscal year if needed. During the
first two quarters of the fiscal year, the CRB neets every
Tuesday from1:30 PMto 3:30 PM For the remai nder of the year,
the CRB neets every Tuesday and Thursday from 1:30 PMto 3: 30
PM Overseas procurenent actions will be reviewed during the
established CRB sessions as identified above. O her sessions
may be schedul ed based on availability of personnel and urgency
of the procurenent subject to approval by the Chairperson.

Pl ease contact the CRB Chairperson if you need to arrange to
have a review conpleted at a tinme other than the established CRB
sessi ons.

CRB Schedul i ng and Record of Recommendations: Actions subject
to CRB review nmust be provided to the CRB nenbers two busi ness
days prior to the schedul ed CRB session. After the CRB has net
and reviewed the pre-award docunentation, the CRB Chairperson
will forward via e-mail any recommendations within two business
days after conpletion of the CRB session. |If the responsible
Contracting O ficer does not receive an e-mail response fromthe
CRB Chai rperson within two business days, contract award nmay
proceed. The total review process, therefore, should not exceed
five business days.

Revi ew of CRB Docunentation: The Contracting Oficer shal
submt the follow ng pre-award docunentation to the CRB for
revi ew

1) Sections L & Mof the Solicitation

2) Negotiation Menorandum

3) Conpetitive Range Menorandum (may be a separate
docunent or provided as part of the negotiation
menor andum)

4) Techni cal Eval uation Menorandum
5) Contract (Award docunent): Sections A through



Transmttal of Docunentation: Pre-Award docunentation should be
submtted electronically to the mail box identified as: CRB
Overseas Reviews. Please "cc" the follow ng individuals on your
e-mail when transmtting the pre-award docunentation: Anne

Qui nl an, CRB Chairperson; M ke Gushue, CRB Menber; Onen Little,
CRB Menber; and Kim Triplett, Chief, Evaluation Division. If

el ectronic transmttal is not avail able, please DHL/ FEDEX al l
materials to Kim Triplett, Evaluation D vision, Ofice of
Procurenment for distribution to the CRB.

Enforceability of CRB Recommendati ons: The CRB conmm ttee nenbers
recogni ze that the Contracting Oficer has discretion in making
final decisions affecting procurenent actions. Therefore, any
recommendati ons nmade by the CRB are strictly advisory, but

shoul d be seriously considered by the Contracting O ficer before
awar d.

Di ssem nation of |Issues/ Trends ldentified by CRB Process:
MOP/EwIlIl issue regular quarterly OP-wi de summaries to
formally dissem nate issues/trends identified by the CRB
process. The summary will also include issues/trends for
assi stance and task orders identified by M OP/E revi ews.



